and to share information on collections among museums. For these reasons, collections management is undergoing change in the 2010s not only in terms of content and relations with users, but also, and fundamentally, with regard to the upkeep and logistics of collections. Developments in public finances are also leading in this direction. In many countries, they have caused the deterioration and even crises of the economic basis of museums.
These developments and their impact on everyday collections work formed the background when the Helsinki City Museum, the Historical Collections of the Tampere Museums and the Museum of Technology launched their deaccessioning project in 2014 . We aimed at the first Finnish overview The breakthrough of the "new nuseology" has led museums to pose fundamental questions regarding the significance of object collections in general, and in particular the communities whose identity the collections are regarded as reflecting or who own the collections, for example in the role of taxpayers. At the same time, the operating environment has led to considering collections from the perspectives of economy and, for example, usability and collections logistics, since issues of money and management of premises and property have become prominent aspects of everyday life in the professional running of museums. Internetbased collections management systems have, in turn, clearly improved opportunities to manage the collections of individual museums managed museums that are (partly) funded by the state, which means that the network can truly coordinate accessions in professionally run museums. 2 The division of collecting tasks can increase knowledge of the contents of collections and of the ways in which the museums wish to develop them. These aims are also served by the FINNA portal of all Finish memory organisations, through which both the public and museum professionals can study the cultural heritage collected and stored by museums, archives and libraries.
3 A checklist for museum collections management policy (Ekosaari et al.) was published in 2013 (2014 in English) with the aim of supporting museums in preparing collections management policies. The significance analysis tool published in 2015 by the Metropolia University of Applied Sciences and Lusto -The Finnish Forest Museum is, in turn, an aid for museums for assessing and evaluating individual objects and whole collections (Häyhä et al. 2015) in general, but also with regard to deaccessions. 4 We wanted the issues of deaccessioning to be widely visible and discussed in the museums sector in Finland. An essential aspect was therefore a survey on deaccessioning procedures and their main problems that was carried out at the beginning of our project in 2014. Issues of deaccessioning were also addressed in some twenty seminars and training events.
The initiative was funded by the Finnish Ministry of Education and Culture, and the Finnish Museums Association included our publications in its web publications series. We are also grateful to the National Museum of Finland, the Finnish National Gallery and to the National Board of Antiquities for participating in our work and for providing their support in the steering group of our project.
of how material is deaccessioned in Finnish museums of cultural history and how this process could be developed on the basis of the ICOM Code of Ethics. We wanted to discuss the philosophy of deaccessioning and the various processes associated with it. We soon noticed that many questions were worth considering together with art museums. As a result, a further project was launched in 2015 involving three art museums, HAM -Helsinki Art Museum, the Tampere Art Museum and the Aboa Vetus & Ars Nova Museum of history and contemporary art in Turku. This second stage of the project included discussions on the special features of deaccessioning from art collections and whether they have any need in general to deaccession material. A particular distinction between cultural-historical collections and art collections concerns issues of copyright, while there are of course other differences as well. Although at present the size of art museum collections and their need for space cannot be compared to the problems faced by museums of cultural history, they, too, will pose a challenge to museum resources before long.
1
Our deaccessioning project was launched at a stage when collections-related work has been developed in highly active ways in Finnish museums. Various procedures and tools have been developed in recent years that will also be useful for developing deaccessioning practices. During the 2010s museums of cultural history have created a network for collections management collaboration (the TAKO network), within which museums agree to a nationwide division of tasks in collecting. The related agreement with the National Board of Antiquities on collecting and documentation has been signed by more than a hundred professionally managed Finnish museums. There are some 150 professionally We want to emphasise that considerations of deaccessioning should already be present when accessioning decisions are made. The related process should take into account the lifespan of the items in the museum's collections. What does this specific example of the cultural heritage require in terms of collections management and care, not only at the time of acquisition but also in the future? And in particular, what significance and meanings are collected for the future along with the object and how is this knowledge transmitted to the next generations of museum professionals?
In a considerable number of cases, deaccessions proceed from the needs of storage facilities: relocation, unsuitable ambient
Starting points
Discussion on deaccessioning and its various forms is a topical issue in museums in the 2010s (Davies 2011). Despite this, the term deaccession still has a slightly negative tone, being often associated only with disposing of material by destroying it. We disagree and maintain that the most important aim of deaccessioning is to develop and refine museum collections. The goal must be collections that are full of significance to be used and developed methodically together with the communities that own them.
We have thus considered deaccessions as part of collections management and the work of developing the quality of collections. of suggested deaccessioning and for planning deaccessioning processes. All the case studies included an inventory of the collections or part of them. After the deaccessioning process, we have a better understanding of the significance and value of the remaining objects and collections.
Deaccessioning in Finnish museums
Attitudes to deaccessioning are indicated in the collections policies of the museums. Our study of the documents, however, did not directly answer the question of how and where deaccessioning was actually carried out.
Part of our project was therefore a webbased survey announced on the nationwide Museoposti (Museum Post) email list in June 2014. The survey charted what was felt to function well in deaccessioning, what was found to be problematic, what was felt to require solutions, and how our project could provide help in these matters. A total of 65 replies to the survey were received, and 59 persons noted that deaccessioning had been carried out in their museums during their careers there.
The respondents gave various arguments that were used in deaccessioning evaluation (Table 1) , emphasising the importance of an overall assessment. A single reason, such as museum-educational needs or the existence of similar objects in other collections, was rarely regarded as sufficient grounds for such action. The national division of tasks in collecting and documenting had less influence than expected on the collections policies and deaccessioning decisions of museums in 2014, but the situation might have changed in 2016.
The methods of disposal applied in museums were similarly surveyed. The method that was mentioned most often, by over 90 per cent of conditions or the need for more space. These grounds with reference to facilities are almost always also of an economic nature. The importance of economic considerations in deaccessioning decisions is difficult from an ethical point of view, but needs nonetheless to be explicitly discussed.
The updating and changes of collections management policy are another important point of departure. The aim of a functioning deaccessioning policy must be to permit acquisitions and the allocation of resources in accordance with collections management policy. Above all, however, the goal should be a developing museum collection of high quality and easy accessibility that will serve both its users and its owners well.
Our work took as its point of departure the ICOM Code of Ethics. The code provides a good starting point for considering deaccession. At the same time, however, it is of general scope and does not consider matters such as copyright issues or the need for museums to engage their communities.
Our most important practical model was the Disposal Toolkit web publication of the Museums Association of Great Britain (2008, revised version 2014) . In the project, we also studied the British Find an Object and the Dutch herplaatsingdatabase collections transfer forums to investigate opportunities and the need to develop a similar Finnish service.
The practical basis for our work consisted of 14 case studies carried out by the participating museums with a wide range of different questions on deaccessioning and methods of disposal. After these analyses, we prepared a process framework that museums can apply to their own needs. An integral part of the framework consists of the criteria for assessing the museum value, ethical aspects and legality vation of the cultural heritage as the task of museums, and noted as a risk of deaccessioning that the work of museums is turning into "short-term one-off activity". We have sought to take these risks into account. The assessment criteria of deaccessioning procedures that we have compiled urges a total assessment and also takes into account the criteria of the significance analysis method. Our aim is that the assessment should describe what an object contains and not only what it lacks.
The replies indicated concern that pressure from outside parties lacking knowledge of the principles and stages of collections management could lead to wrong decisions and skewed collections. "Cutbacks are made to the funding. In strained situations orders concerning deaccessioning or receiving collections can come from surprising parties, and the museum can be at a loss as to what to do when, for example, the top-level leadership of the municipality demands something that is against the museum's regulations. "
We wish to stress that deaccessioning should be understood above all as a means of collections management and care (Vilkuna 2000 :92, Kostet 2007 :157-160, Pulkkinen 2013 . Transferring an object to another collection can ensure better opportunities for it to be on respondents, was to destroy the items. Various kinds of transfers are also carried out to a great deal, the most common ones mentioned being internal transfers. Almost 80 per cent of the respondents mentioned internal transfer to the museum's educational or hands-on collection as the method of disposal, and over half mentioned transfer to serve as exhibit props.
Approximately half (48 per cent) of the responding museums had practical experience of transferring deaccessioned objects to another professionally run museum. The transfer of items to a non-professional museum was considerably rarer (9 per cent). Our interpretation of the phenomenon is that it is regarded as unethical to solve deaccession problems of a professionally run museum by transferring objects to a nonprofessional museum.
Attitudes to deaccessioning
The survey underlined the fact that attitudes to deaccessioning were felt to be a generation issue. It appears that the younger generation of museum professionals more readily accepted deaccessioning, regarding it as part of collections management.
Critical views are also important. The replies expressed wishes for discussion on the preser- apply effort to jointly develop the deaccessioning process and practices of their own museum and to make active use of them. Comparisons of the deaccessioning process with the museum's other processes, the acquisition of material in particular, were regarded as important. The respondents stated that problems arising in deaccessioning had been a practical reminder of an increasingly critical attitude to accessions to the collection.
The ethics of deaccessioning and the finality of decisions
The ethical and moral aspects of deaccessions were considered to a great extent in the replies. It was asked whether museums are entitled to deaccess, what grounds are valid, and who is entitled to make these decisions in museums. Particular causes of uncertainty were: the finality of deaccessions, promises given to display and better conditions than previously for its preservation. When objects prone to risk are removed, resources can be focused on accessions for the museum's core collection and the remaining collection can be ensured better care and secure conditions. The safety of the museum staff and museum visitors will also improve. It is also worth bearing in mind that the cultural lifespan of a deaccessioned object will not end with its physical removal. According to Peter van Mensch, objects will remain remembered or documented past their physical lifespan (van Mensch 1992, Häyhä et al. 2015 , Robbins 2016 .
Does deaccessioning work?
Many respondents consider deaccessioning to be a useful tool. Cases where the keeping of objects involved risks for other items and health were mentioned as the simplest for deaccession, as well as objects in unequivocally poor condition.
Freeing up storage space in concrete terms was an impetus for deaccessioning to make work more efficient and safer for both objects and personnel. The respondents also recognised the benefits for the quality of the remaining collection. "When the objects of the thematic area in question are properly studied as the basis of a deaccession proposal, the situation for the whole group of objects is better. "
Transferring objects to another museum as a means of disposal was commended in the survey. The positive effects of the TAKO network were particularly noted: "I have donated material that does not belong to our division of collecting tasks to a museum where it would belong according to TAKO. The parties involved have been very satisfied. "
The respondents urged their colleagues to processes and have not yet become established in all museums. Several respondents mentioned deaccessions being made difficult or directly prevented by the lack of available working hours and funds. "A thorough deaccessioning process will have the result that deaccessioning needs will be recorded but there will be no time to carry out deaccessioning. The deaccessioning decision can require much more time than cataloguing an object. " It is essential that the museum personnel, management and funding parties understand that the appropriate deaccessioning process will require resources and that there are no free quick solutions.
The survey showed the lack of contextual information to be both a reason for deaccessioning and an obstacle to it. The ICOM Code of Ethics calls for full understanding of the significance of an object. It is important for each museum to define what this means, with its own starting points in mind. Investigations, however, do not always lead to results and the significance of an object can change over time. We find it crucial to keep the extent of investigation in relation to available resources and to define what information is essential for the object in question. As a solution, the Disposal Toolkit (2008 & 2014) suggests assessing the risks of disposal or deaccessioning (ethical issues, negative publicity etc.), which we regard as an excellent idea.
Emphasised in the replies was concern over how museum audiences, future generations, colleagues, donors and their heirs will react to deaccessioning. We believe that up-todate collections policies and deaccessioning processes are the tools for responding to these questions. They give us the arguments, and in this connection they help museums take the expert role in the management of collections and deaccessioning. donors to keep the material, and the fear of losing the trust of the public, of future generations. The fear of losing trust and the desire to avoid conflicts emerged particularly in local museums where donors or their family are well known. As a result, "there is no courage to make deaccessions that would lead to altercations".
Problems of donation terms were also mentioned. The older accession forms do not necessarily mention the museum's right to deaccess the material or to pass it on to third parties. The replies show that museums do not have any definite arguments for a situation in which donors or their heirs might enquire about a deaccessioned donation. On the other hand, we may ask how much respect for the opinions of earlier owners/donors is an obligation created within the field itself.
Some museum professionals were afraid of being marked in professional circles or in their own working community: "Deaccession has to be argued for much more than acquisition, even to one's own colleagues. It is still regarded as a failure, loss or unprofessionalism. "
The challenges of the deaccessioning process
Some respondents felt that the deaccessioning process was hindered and slowed by the difficulties of obtaining information on the collections of other museums. Problems of acquiring information concerned situations where the transfer of an object to another museum was considered, but also cases where the mutual correspondence of collections was to be ensured at the national level. This may reflect the fact that the FINNA information search service and the division of tasks in collecting and documenting between museums are both relatively new tools and We want to challenge art museums to consider why deaccessioned objects are kept in museums. What are the grounds for keeping works, and for whom or what are they kept?
In art museums, the deaccessioning cases that were regarded as most acceptable and most likely were those in which the artworks were assumed to have a short lifespan, for example because of their materials. Museums of cultural history are also increasingly required to consider the lifespan of objects. The experiences of keeping modern materials, rubber and plastics, have shown that it is necessary to accept the limits of an object's lifespan also in museums of cultural history. There are things to be jointly learned in procedures and models for solutions.
Experiences of the sale of collection items in Finland
Attitudes to the ethical nature of various means of disposal vary in different countries. In Finland, a fairly common method of disposal is to destroy deaccessioned objects and to recycle them as material. The Disposal Toolkit publication, however, states that only hazardous objects should be removed by destroying them. An alternative is to sell items, which for the time being has been regarded in much more negative terms in Finland. The replies to our survey on disposal show, however, that Finnish museums have also begun to discuss whether the sale of an object would be a more ethical means of disposal in a situation where it has reached the end of its lifespan in a museum, but could still have other value for use with regard to its condition.
In our project, we discussed the sale of objects mainly from the perspective of museums of cultural history. In our case studies, the items on sale were mass-produced everyday objects,
What did we learn?
We believe we succeeded well in our central goal of implementing and enhancing analytical professional discussion on deaccessioning. The concrete result of the project is the process framework. The framework mainly discusses the deaccessioning of physical museum objects and is adapted to the needs of museums of cultural history, but it can be equally applied to the needs of other types of museums and collections.
Replies to our survey and the experiences from our own case studies point to five themes in particular that should be taken into account when a museum assesses the realistic possibilities of deaccessioning. They are the museum's collections management policy, existing agreements and legal considerations, the motives for deaccessioning, and decisionmakers and resources. Internalising these principles and establishing processes within the museum organisation as a whole are preconditions for successful deaccessioning.
There is a difference between the ways in which cultural history museums and art museums deaccession objects. An item deaccessioned from a cultural-historical collection can be used, for example, for museum-educational purposes or as a prop in an exhibition. Parts or samples can be taken for conservation needs or material studies. Otherwise, the object is removed from the museum premises. Our discussions show that in art museums, pieces that can no longer be displayed because of their poor condition or for instance suspected forgery are often still kept in the collection. The destruction of a piece or other means of disposal are avoided, and the deaccessioned work or parts of it are often stored in the museum even after it has been decided to deaccession it and the destruction of works has been recorded as a possible method of disposal in the collections management policy. the ethics of selling objects, elucidation of related contractual rights and the sharing of practical experiences of selling museums objects. In our project, we were not able to formulate a recommendation, nor did we have authorisation for it.
Conclusion
For the time being, there are no jointly accepted instructions for deaccessioning in the Finnish museums community, nor is there a body that would monitor the ethical nature of deaccessioning in general, and through sales from collections in particular. As there are no detailed nationally approved instructions, particular responsibility and cars and tiled stoves, not unique works of art. In both cases, there were reasons of collections management policy and the use of storage space behind deaccessioning.
As far as we know, works of art have not been sold from the collections of Finnish art museums. Sale as a form of deaccessioning was an alien concept for the art museums participating in our project as well, for the very reason that they did not regard deaccessioning for reasons of collections management policy as timely measures for their own collections. Before engaging in sales, they should carefully consider the consequences from the perspective of the artists, the art field and the museum collection.
There is obviously need for discussion on 
